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•  When I joined OMAF and MRA in 2008 
I found that airblast sprayer operators 
were at very different levels of ability 
and understanding across southern 
Ontario 

•  This had to do with: 
•  local culture (geographic                  

or crop-based) 
•  age and/or ethnicity 
•  prior experience                          

(good & bad habits) 



Basically, there was a lot of this going on 



•  Even airblast 
sprayer demos 
were sporadic, 
partisan, and/or 
were very 
specific 

•  Field sprayer operator resources 
were everywhere, but very little 
was applicable to airblast sprayers 

Field Sprayer 

Airblast 



•  Existing training 
programs 
ensured airblast 
sprayer operators 
knew what to 
spray, when to 
spray it, and how 
to handle 
pesticides, but 
who taught them 
how to actually 
spray? 

Effective, efficient, 
safe airblast 

sprayer operator 

HOW TO SPRAY? 



•  Guided by the operators and what I 
saw during farm calls, I began to 
develop articles, presentations and 
demos 

•  I carried a binder with me full of crib 
notes and cheats 

•  Sometime in 2009 I 
started to recognize 
that my binder might 
be useful to others… 



•  I decided to turn it 
into a course for 
airblast operators 

•  I wanted it to be 
multi-faceted:       
a combination of 
workbook, lecture 
and demo to 
support all 
learning styles 

•  I started defining 
what it should be… 



•  The workbook should 
be full colour, and have 
space for growers to 
write questions and 
comments 

•  The workbook should be a resource 
long after the course was over 

•  The workbook should have a logical 
progression, and each page should be 
an individual stand-alone topic to 
facilitate easy reference 



•  To keep the course 
interactive, it should be 
limited to ~15 people  

 
•  That way, participants 

could direct the instructor 
to the content they want 
to hear more about 

 

•  The writing style should be 
conversational and heavily illustrated 
to overcome language issues and 
ease the more boring or difficult 
concepts 

 



•  The course should be delivered before 
the spraying season so participants 
can plan to make changes to their 
program 

 

•  The course should have value 
for all stakeholders: from farm 
managers that control large 
spray programs to airblast 
spray operators who use and 
apply agrichemicals, to 
regulators, consultants and 
industry 

 



•  It should NOT be about pesticide 
selection or specifically about safe 
handling or storage. That’s already 
covered by IPM and certification 
courses 

 



•  A nice idea, but to realize this 
vision I needed money 

 



•  I explored government funding, but 
there were drawbacks: 
•  Content approval 
•  Branding (look and feel) 
•  Performance measures reporting 
•  Prolonged timelines 
•  Lots and lots (and lots) of paperwork 

•  I decided collaboration with industry 
would streamline the process: 
•  Faster decision-making 
•  “Discretionary” funding 



•  I reached out to Croplife Canada’s 
Stewardship Division. They’d funded 
sprayer-based activities in the past and 
I knew their mandate aligned with 
mine 

•  I submitted a few excerpts from the 
course and they agreed to fund a pilot 
year 

+ = 



•  With content 
and partner in 
place, I 
focused on 
style. I felt that 
if it looked 
professional, 
participants 
would take it 
more seriously 



V1.0 (2010-2011) 

•  The first 
version was 
little more 
than a binder 
full of 
articles, 
factsheets 
and a short 
workbook 



V1.0 (2010-2011) 



•  In 2011 we delivered three classroom 
style courses, quietly advertised 
through grower group mailing lists and 
newsletters 

•  We charged $20.00 per person, which 
was a lost leader, but it covered some 
of the printing costs and lunches. It 
also ensured registrants were serious 

•  CropLife Canada handled pre-
registration, printing, arranged meals 
and facilities, and supplied 
consumables – I focused on delivery 



Feedback 

•  Exit surveys from participants gave 
valuable feedback. Three things came 
clear: 

1)   The participants found value in the 
course: satisfaction averaged 94% 

2)   They wanted more material and a 
longer course (it was already 3 hours) 

3)   They wanted hands-on workshops, too, 
demonstrating course materials 



v2.0 & 2.1 (2012) 

•  Version 2 
was spiral 
bound, had 
reference 
tabs, and 
incorporated 
more 
material 



•  We taught three more courses in 
February, and a few at conferences 

•  Now the course was four hours long, 
and surveys still indicated satisfaction 
in the mid 90’s, with requests for more 
material and more hands-on 
workshops! 

•  I was invited to teach the course in 
B.C. as a “train the trainers” event for 
government and industry 



Train the Trainers  



•  Many operators have taken the course 
multiple times, claiming to learn 
something new each time 

•  Because so many sprayer operators 
were taking the course, they were 
better prepared for advanced topics 

•  Hands-on workshops spun off and have 
been taught each summer to tree fruit, 
nursery, berry and grape growers 



Grape Growers Grape Growers 



Tree fruit Growers 



Nursery Growers   



Highbush Berry Growers 



Grape Growers Grape Growers 



•  Something like this is never really 
‘done’. Version 3 is better still, with 
many more photos and new content 

v3.0 (2013-2014) 

•  Colleagues in 
universities, 
industry and 
extension 
reviewed 
and greatly 
improved it 



•  To date, Airblast 101 has been taught to 
hundreds of participants in Ontario, 
British Columbia and most recently, 
Prince Edward Island 

•  It’s become a reference for extension in 
New Hampshire and British Columbia 

•  I’m working to train the trainers for the 
Canadian Nursery Landscape Association 

•  Workbooks have been requested from as 
far away as Brazil and Africa 



•  But, it still wasn’t available to everyone 
because I can’t leave Ontario to teach it 

•  It had to become more accessible… 



FREE AND ONLINE NOW 

www.sprayers101.com 



•  Simple navigation, has a search engine, 
and works on mobile devices 

 



•  Printable pages, lots of pictures and 
additional resources, links and content 

 



•  Always up-to-date, with information 
about training and current events 

 



www.sprayers101.com 
 

www.sprayers101.ca 
FREE AND ONLINE NOW 

•  As it grows, the website will be more 
than a digital version of the workbook: 

•  Factsheets 
•  Current and archived articles 
•  Instructional videos 
•  A portal for anyone teaching the 

course to post location, times and get 
registrations  

•  A clearing house for all things airblast  
 



www.sprayers101.com 
 

www.sprayers101.ca 
FREE AND ONLINE NOW 

•  Got an idea or want to contribute to the 
site? Write us! 

•  Want copies of the workbook? Want to 
teach the course in your region? Write us 
and we’ll work it out 

 
jason.deveau@ontario.ca 

 

hurstr@croplife.ca 



www.sprayers101.com 
 

www.sprayers101.ca 
FREE AND ONLINE NOW 


